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The EAEF is excited to announce the 19th annual conference, to be held in Athens, Greece
from June 9th-12th, 2020.
Ancient Greek philosophy arose in the 6th century B.C.E. and was used to make sense out of
the world in a non-religious way. Come to Athens to discover how the wisdom from centuries
ago applies to today’s European EAP industry and businesses, as our speakers connect the
dots between high level philosophic themes and their practical applications to diversity in the
workplace in the fast-paced and ever changing 21st century.

EAEF XIX Conference

Thanks to our sponsors:

Gold Sponsors

Platinum Sponsor

Silver Sponsors

Conference tote bags

Lanyards Sponsor

Lunch Sponsor

Name Cards Sponsor

agenda at a glance

WK

WK

DAY ONE | JUNE 10TH

9.00 / 9.15
Welcome & Opening
9.15 / 9.45
Rena Bardani
9.45 / 10.30
Keynote Speaker Caroline Codsi + Q&A and debate
10.30 / 11.00
Coffee break
11.00 / 11.30
Roundtable: Max Mamou, Yves Bassens and Rachel Compain
11.30 / 12.30
1. Mark Palmer
		2. Stefan Boëthius
		3. Mark Attridge, Arianna Igglezaki & Christina Mazouropoulou
12.30 / 14.00
Lunch
14.00 / 15.00
1. Michel Arsenault
		2. Brian Demmer
		3. Lisbet Alfonso & Nicolas Brandt
15.00 / 16.00
1. David Levine
		2. Charlène Vincent
		3. Ina Hogenboom
16.00 / 16.30
Coffee Break
16.30 / 17.00
Ceremony of the EAEF Innovation of the Year Award
17.00 / 17.30
Auction – social responsibility
20.00 /23.00
EAEF Main Dinner

DAY TWO | JUNE 12TH

9.00 / 9.15
Welcome
9.15 / 10.00
Keynote Speaker Stella Kasdagli + Q&A and debate
10.00 / 10.45
Keynote Speaker Robert Mellon + Q&A and debate
10.45 / 11.15
Coffee break
11.15 / 13.00
EAEF AGM
13.00 / 14.30
Lunch
14.30 / 15.15
Poster session: 10 minutes sessions:
		1.Kaoru Ichikawa
		2.Manuel Sommer
		3.Yves Bassens
15.15 / 15.45
Leslie Chaffot
15.45 / 16.45
1. Filotheοs Ntalianis
		2. Daria Fedorova
16.45 / 17.00
Conference closing and evaluation
17.00 / 17.30
Coffee Break and Networking

now!
Register

This
Year...
MORE THAN A CONFERENCE

A CITY IS WAITING FOR US!

Conference Hotel | ROYAL OLYMPIC HOTEL
Type of Room

Bed & Breakfast rates

Executive Double room for single use

180€

Executive Double room for double use

190€

Deluxe Double room for single use

200€

Deluxe Double room for double use

210€

Athenian Panorama Double room for single use

310€

Athenian Panorama Double room for double use

330€

The above rates are in EURO and include buffet breakfast and taxes (VAT and city tax)

n!
o
i
t
a
v
r
e
Res
r
u
o
y
e
k
Ma
AEF’
E
‘
e
d
o
C
ion
Reservat
04.2021
ons 27.

De

rvati
e
s
e
r
r
o
f
adline

OTHER HOTELS IN ATHENS
Hotel Name
(4 Star Hotels)

Walking
Distance

Indicative
Price for
Single Use

Indicative
Price for
Double Use

Hotel Website

Niche Hotel Athens

3 min (260m)

135.00€

150.00€

http://nichehotelathens.gr/

AD Athens Luxury
Rooms & Suits

3 min (260m)

140.00€

140.00€

https://adhotel.gr/

Acropolian Spirit Hotel

4 min (300m)

99.00€

108.00€

https://www.acropolianspirithotel.
com/

B4B Athens Signature
Hotel

6 min (350m)

112.20€

140.25€

http://b4bhotels.com/hotels/
athens-signature-hotel.html

Acropolis Stay Hotel

6 min (400m)

106.00€

106.00€

https://www.acropolistay.gr/

AVA Hotel Athens

6 min (500m)

254.00€

254.00€

https://www.avahotel.gr/

The Athenian Callirhoe
Exclusive Hotel

7 min (500m)

135.00€

135.00€

https://www.tac.gr/en/

Herodion Athens

7 min (550m)

166.25€

199.50€

https://www.herodion.gr/en/

A for Athens Hotel
(4/5 stars)

15 min (1,1km)

159.00€

171.00€

https://aforathens.com/

Ergon House Athens

15 min (1,1km)

198.00€

220.00€

https://house.ergonfoods.com/

360 Degrees Hotel

15 min (1,2km)

135.00€

135.00€

http://www.360hotelathens.com/

Coco-Mat Hotel Athens

22 min
(1,9km)

115.65€

127.63€

https://www.cocomatathens.com/

Here are other hotel options nearby the conference hotel.
Please note that the EAEF does not have any special rate negotiated with these hotels
and the rates may be different than shown.

Pre conference reception
June 9th 2021, 19h00 - 20h30

Join us for a magical pre conference reception with the most stunning view of the Acropolis, at the “A for Athens” hotel rooftop
2-4, Miaouli Str., Monastiraki, Athens, Greece

CONFERENCE PROGRAMME
DAY ONE | JUNE 10TH

9.00 / 9.15

Welcome & Opening

9.15 / 9.45
		

Rena Bardani, Chair of the Board of the Hellenic Institute for Occupational
Health and Safety (ELINYAE)

9.45 / 10.30
Keynote Speaker Caroline Codsi + Q&A and debate - Focus on women for
		economic growth
10.30 / 11.00

Coffee break

Roundtable: Max Mamou (CEO of Allo Discrim), Yves Bassens (SVP Member
Experience of WPO) and Rachel Compain (HR in charge of Diversity at ENGIE
Group): The Diversity Label: Specific to France; can it be applied elsewhere in
		Europe?

Workshop

11.00 / 11.30
		

11.30 / 12.30
1. Mark Palmer - Building Diversity through Technology – Tools to promote
		
and improve Workplace Diversity
		2. Stefan Boëthius - Diversity is asking for an open mind - also the opposite is
		
true and has value
		3. Mark Attridge, Arianna Igglezaki & Christina Mazouropoulou - Outcomes
		
of EAP Stress Management Training for Customer
		
Service Managers in Workplace: Case Study with Piraeus Bank (Greece)

Workshop

12.30 / 14.00

Lunch

14.00 / 15.00
1. Michel Arsenault - Gender beyond the binary: How EAPs can support the
		
broad spectrum of gender in the workplace
		2. Brian Demmer: The Virtues of Successful Global EAPs: Achieving Excellence
		
Through Aristotelian Methodology
		3. Lisbet Alfonso & Nicolas Brandt - Dealing with Posttraumatic stress
		
disorder (PTSD) in groups: how stoicism can help wounded employees to go
		
on with their work lives
15.00 / 16.00
1. David Levine- Crisis Response or Αντιμετώπιση κρίσεων - Behavioral and
		Organizational Intervention
		2. Charlène Vincent - How thinking allows a life you would like to live in
		3. Ina Hogenboom - ancient theater, modern healing - Psychodrama,
		
learn how to work on inclusion.
16.00 / 16.30

Coffee Break

16.30 / 17.00

Ceremony of the EAEF Innovation of the Year Award

17.00 / 17.30

Auction – social responsibility

20.00 /23.00

EAEF Main Dinner

DAY ONE | JUNE 10TH
9.00 / 9.15

Welcome & Opening

9.15 / 9.45

Rena Bardani
Chair of the Board of the Hellenic Institute of Occupational
Health and Safety (EL.IN.Y.A.E.)
For many years she has been a manager in companies in the field of HR.  Special Adviser
to the Mayor of Athens in 1990. Head of Industrial Relations and Social Policy as well as
Director of the Human Resources Department of SEV for 15 years. SEV’s Representative
to Boards, Organizations and Committees in Greece and the EU. Studied Law and
Political Sciences at the University of Athens and at the Democritus University of Thrace.
Postgraduate studies in Administrative Science – Local Government. Special training in
Change Management as well as in Human Resources Management and Development.

9.45 / 10.30

Caroline Codsi
Keynote Speaker

A passionate and strategic leader, Caroline Codsi has had a successful
career in the corporate world for over 25 years including the past decade
in VP and SVP roles within major organizations.
Caroline founded Women in Governance in 2010, a non-profit with mission to support
women’s access to executive roles and board seats through advocacy, major events,
mentoring programs, governance training as well as the only Canadian Corporate
Parity Certification (soon available in the US), developed with the continuous support
of McKinsey&Company since 2016 and also with Mercer’s and Willis Towers Watson’s
involvement since 2017.
Born in Beirut, Caroline was only 7 years old when the war started and 22 when it
ended.  A Citizen of the world having lived on three continents, Caroline is fluent in 4
languages and can understand 6. A graduate in Human Resources from HEC Montréal
as well as in languages and foreign civilizations from l’Université Paris-Diderot (ParisVII), Caroline also completed the Institute of Corporate Directors (ICD)’s Program at
McGill.
A highly sought-after speaker and two-time TEDx speaker (in French and in English),
Caroline has addressed audiences across Canada as well as internationally in Paris,
London, Lima, Casablanca, Mexico City, Bahrain, Dubai, New Delhi, St.Petersburg,
Reykjavik, etc. Prime Minister Justin Trudeau nominated her to the National Committee
for Gender Equality in 2018.
Focus on Women for Economic Growth:
In a “full potential” scenario where women play the same role as men in the job market,
$28 trillion (or 26%) could be added to global annual GDP by 2025.
What is currently hampering the economic potential of women? What can and should
be done by government, business and men and women themselves to overcome
barriers? What are the main ways to increase women’s access to decision-making
bodies? What are global best practices and initiatives?
Our economy has too much to lose if the economic potential of women is not fully
exploited.
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11.00 / 11.30

ROUNDTABLE The Diversity Label: a particularity in France
that could be extended in Europe?

Max Mamou

CEO of Allo Discrim

Yves Bassens

SVP Member Experience of WPO

Rachel Compain

HR in charge of Diversity at
ENGIE Group

11.30 / 12.30

Mark Palmer
Mark Palmer, Vice President Strategy and Client Experience with EAP
Expert Inc. has gained his experience over 30 years and covers a wide
range of entrepreneurial and leadership roles. Understanding where the
trends are happening and listening to what EAP clients are looking for, Mark
spends much of his time integrating the two visions into products and services at EAP Expert
to ensure clients are provided the ability to be leaders in their respective target markets.
Mark is a strategic advisor and planner with a focus on building EAP Expert’s business
internationally and growing revenue through new and existing products and services.

“Building Diversity through Technology – Tools to promote and improve Workplace
Diversity”
Drawing from the ancient Greek philosophy regarding depression and anxiety, I will show
how we as humans can use technology to create and manage healthy habits, eat better,
exercise, and stimulate mental development.
I will showcase a variety of web and mobile apps that help individuals achieve a less
complicated life, a better and more productive life. The goal would be to expose participants
to meaningful applications that will remove excess stimuli and promote a focus on priorities.
Each participant will be provided a summary sheet of the apps discussed along with a few
extra apps to be explored on their own time.

Stefan Boëthius
Born 1954 in Helsinki, Finland. Citizen of Sweden & Switzerland, married,
4 children. Master & Ph.D. degree in business. Graduated in 1991 at the
C.G. Jung-Institute in Küsnacht, Switzerland. Federally accepted Swiss
psychotherapist.
My vocation has been to build bridges between psychology and the corporate world with
the ambition to make leadership and management more positive for individual’s personal
growth. The more we succeed in this ambition it will also have a positive impact on
motivation, wellbeing and performance.
My experiences is based on a diverse career as trainer, consultant, author, psychotherapist
and entrepreneur.

“Diversity is asking for an open mind - also the opposite is true and has value”
To know, is to know that you know nothing. That is the meaning of true knowledge.
(Socrates).
In our work as counsellor, as a colleague and in life we encounter many individuals who are
very different to us. We have learned a lot of systems and models that helps us to orientate
in a many faceted world and categorize what we encounter. They are very helpful. But our
approaches have also limits. We easily make conclusions and estimations that are too
undifferentiated which in return can lead to the wrong decisions and actions. And block
communication and create misunderstandings.
Based on the ideas of Socrates and C.G. Jung, the Swiss Psychiatrist, I will present approaches
that can help us to see the bigger picture regarding meaning ans wisdom. And hopefully it
will enrich those who are working in helping profession.

Mark Attridge
Is President of Attridge Consulting. For over 10 years he has consulted with
many companies Internationally on EAP business strategy and
researchprojects.  Heisaprolificwriter,scholarandtrainerwith
over300publications,papersandpresentationsonemployee
mental health and related topics. He has supported Hellas
EAP since 2017 and he was also a speaker at the 2019 EAEF Meeting in Paris.

Arianna Igglezaki

Is an experienced Psychologist, beginning her professional career in 2003,
working in clinical settings with families. In 2006, she started
working at Piraeus Bank, in Group HR, contributing from the
beginning to the development of the first Organizational Health
Department in the Greek business sector, holding the role of Psychologist/
Internal EAP practionner.

Christina Mazouropoulou

Is Head of Occupational Health Psychologist at Hellas EAP. She is certified in
the Cognitive Behavioral Treatment and in Critical Incident Stress Response
and she is highly trained in Workplace Conflict Resolution and Mediation.
Christina has over 13 years’ experience as Work Psychologist and Organizational
Consultant in business settings

“Outcomes of EAP Stress Management Training for Customer Service Managers in
Workplace: Case Study with Piraeus Bank (Greece)”
In an ever changing and demanding world, where stress and technology crush each one of the
individual universes, it’s interesting to recall the purpose of philosophy. Thinkers such as Plato,
Aristotle, and Pythagoras didn’t only write about morality, ethics, and aesthetics. We also learned
about the art of “good living” from them. In this sense, the ultimate goal of philosophy is to exercise
our minds and learn to think for ourselves, learn to take good care of ourselves. This is an essential
concept that, in the long run, allows us to invest in our well-being. (the art of “good living”, investing
on the wellbeing in the work place, self care, quality of work and personal life, geographical
diversity/needs, ROI for the company).
The results of the post-training evaluation of the first wave of trainings by the managers were
largely positive. A majority of managers chose the positive options on 6 of the 8 evaluation items.
The areas with the most positive evaluations were for workplace culture outcomes of favorable
attitude toward the employer and employee commitment. Next were the aspects of work
performance and personal health.  This pattern of findings reflects a similar pattern in what was
found using tests of other data from the research-based measure collected at all three time points.
Roughly half of the managers could see situations in the future to use the concepts and skills
taught in the training. Most important was that 8 out of 10 managers considered the training to be
a valuable use of company time and money. This suggests a perceived ROI from the perspective of
the participants in the training sessions.

Lunch
12.30 /

14.00

14.00 / 15.00

Michel Arsenault

One of Canada’s leading experts in transgender issues, Michel
Arsenault has been helping organizations around the globe develop
an enhanced understanding of, and respect for, transgender people in
their workplace for nearly two decades. In May of 2018, Michel was awarded
the Leadership Award of Excellence from the Employees Assistance Society of North
America (EASNA) in recognition of his work in the area of Gender Diversity in the
workplace.

Gender beyond the binary: How EAPs can support the broad spectrum of gender
in the workplace workshop
Over the past few decades, there has been an increasing need to support the
boarder spectrum of gender diversity in the workplace. Despite current research and
support available for individuals in transition or with fluid gender expression, many
organizations are unsure how to support employees who do not ‘match’ the binary
definition of male/female and who need to present their true gender at work.

In this workshop we will discuss
• The broader spectrum of gender;
• Definitions of transgender and gender fluid;
• Challenges that transgender individuals face;
• How to support employees who are transitioning, and to support their colleagues
and the organization and
• Available support for transgender individuals.
Aristotle said that educating the mind without educating the heart is no education
at all. Embracing gender diversity with our hearts AND minds cannot only change a
person’s life, but can change a whole organization

Brian Demmer
Brian Demmer Brian brings nearly 15 years of experience at ComPsych
working with HR and benefits professionals in designing successful
EAPs. He has coordinated numerous HR projects including the sale and
implementation of EAP, work-life and other employee benefit services in
all global markets. In overseeing product development of global EAP in more than
170 countries for ComPsych, Brian analyzes the needs of multinational customers
and matches these employers with programs that meet the needs of local national
and expat populations. Brian holds a JD from Loyola University Chicago and a BA in
Psychology from Washington University in St. Louis.
The Virtues of Successful Global EAPs: Achieving Excellence Through Aristotelian
Methodology
Aristotle’s Nicomachean Ethics is among the most important philosophical works in
history. It laid the foundation of medieval moral philosophy and has influenced every
aspect of modern society since. Within its pages, Aristotle establishes a methodology
for individuals to achieve virtue (or morale excellence) through a process of conscious
decisions, acts, analyses, and adjustments, always in an effort to achieve the ideal
mean between the two extremes of any virtue—the ultimate good. From a process
perspective, one could say the same things about developing and managing EAP
programs. Implementing any successful EAP is a similar process of making decisions,
implementing programs, evaluating their effectiveness, and then making adjustments
to achieve the ideal state. This process is further complicated when considering
multinational programs, where every country has different issues to consider. Join
ComPsych as they discuss the dynamic process through the lens of Nicomachean Ethics.

Nicolas Brandt
Passionate about psychology and relational dynamics, Nicolas
was trained in Cognitive and Behavioral Therapy at the University
of Strasbourg. After three years working in psychiatry, Nicolas joined
Stimulus in 2018 to put his passion and his expertise at to the service of well
being at work.

Lisbet Alfonso

Organizational and Work Psychologist, Lisbet has served for 10
years in various consulting firms specializing in well-being at work.
She joined Stimulus in 2016 and thrives today in the position of
Business Development Manager. Her mission is to guarantee customer
experience, co-build interventions with experts and work on new offers.

Dealing with Posttraumatic stress disorder (PTSD) in groups : how stoicism can
help wounded employees to go on with their work lives
Bus and subway drivers in big cities are very prone to be the victims of violent agressions
or to accidentally cause the death of a suicidal individual. These traumatic events
can result in sick leave and/or disability leave or even PTSD for many employees. The
human and financial associated costs are considerable.
Stimulus worked in 2019 with RATP, the company in charge of public transportation in
Paris. A team including a psychiatrist and a psychologist designed a group intervention
based on peer support and Cognitive and Behavioral Therapy (CBT). 16 employees
cumulating 4 000 days of sick leave following a traumatic event, took part in it.
Our ambition is to present the context of our intervention, its goal, the methodology
used, our results and the limits that we’ve found. Along our presentation, we will link
CBT with its underlying principles : the wisdom of Greeks philosophers that trod upon
the cradle of western civilization more than 2 000 years ago.

15.00 / 16.00

David Levine
Is an old dog in the field, having worked in the workplace counseling
since 1980. His career path after a Masters in Social Work degree
began with clinical-individual and family counseling and addictions
treatment. He shifted into operational and customer development
roles, managing provider networks and call center services, and leading account
management and sales teams. Working with Hazelden, HAI/Aetna, Medco/Merck
Behavioral, ComPsych, and PPC/Optum/Unitedhealth, Dave helped push the evolution
of workplace-based employee support from EAP to Wellness. For the past 12 years Dave
has focused outside the US to support the expansion of employee support services,
and is currently the principal at Global Care Experts and works with InfoTech and their
Wellness Checkpoint offering. Dave has authored publications on employee support
services and has spoken on global wellness at conferences including NBGH, EAPA,
APEAR, IHPM, and SIIA and now EAEF. He is on the Board of Directors for Alternatives,
Inc., a non-profit youth outreach center in Chicago. Dave received his MSW from the
University of Minnesota and his undergraduate degree from Augsburg College in
Minneapolis.

Crisis Response or Αντιμετώπιση κρίσεων - Behavioral and Organizational
Intervention
The presentation will focus on Crisis Response and argue why this core service of EAP
is among the most valuable. Strong EAP services understand they have two clients-the
individual and the organization--and that it makes sense to see them in context with
one another. EAP participation is often challenged because of stigma that surrounds
behavioral health concerns. However a prompt and professional response to trauma
is inherently valuable and provides education that helps cut through stigma and
establish a platform on which to build additional workplace wellness services.

CharlÈne Vincent
I’m a clinical psychologist educated at the Paris Descartes University
and for one semester here in Athens at the Panteion University.
I advocate mental health through an integrative approach and
understanding of psychopathology. I used to work in the field of addiction
but now support psychologically workers that are suffering. Throughout my life, i traveled
a lot into different countries wether it was to live in or for holidays. Thus, I developed a
sensitivity to intercultural differences. I include that awareness in my clinical approach to
understanding psychopathology, mental health and clinical support.

Greek Philosophers taught us the importance of thinking, which is still essential
today.
The world of work has been facing a duty of efficiency and performance, forcing the
Companies to constantly adapt themselves with a human policy that meets the growing
human needs and those of a demanding economic model. Therefore, we need to back to
fundamentals (needs, values, desires, self-knowledge). Greek philosophers have studied
the art of wellness. The Company will benefit from managers that question themselves
and their management models; Plato gave us the firstfruits of these insightful
questionings with “know yourself” and Socrates with: “people that are questioned, if well
questioned, find by themselves the right answers”. Philosophy leads us to re-examine our
relationship to the world, to ourselves and to others. Hence, questioning seems essentiel
for living well. I am proposing to make you live an animation in real time that combines
a virtual case sceneraio and role plays, thus making you live the human experience of a
psychological support adapted to your working life.

Ina Hogenboom
Ina Hogenboom an EAP-counselor and CAP-professional for Pulso
Europe, Registered Psychologist (NIP) and a Trainer, Educator and
Practitioner in Psychodrama (TEP). She has her own private practice in
Leiden in the Netherlands and provides training, coaching, counseling and
supervision with individuals, couples and groups. Besides working with Psychodrama,
Sociodrama and Sociometry, she is specialized in Occupational Health Issues and
Positive Psychology.

Ancient theater, modern healing - Psychodrama, learn how to work on inclusion.
The Greeks already knew: Theater is healing. Asclepius, the son of Apollo, was the first
to make the connection between theater and healing. And according to Aristotle, mind
and body come together in the theatre, which makes it possible to come to a healing
catharsis. Much from Psychodrama is derived from these principles in working with
theater and healing.
The important basic theory of Psychodrama is about creativity, creativity can always
be used to find solutions to problems. People have been doing this from an early age.
To warm up to that creativity we work with play, movement, creative techniques and
techniques that increase inclusion and cohesion. Much of the effect of Psychodrama is
currently being proven in the new research from neuroscience. Hence the title: Modern
healing with ancient theatre.
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16.30

16.30 / 17.00

Ceremony of the EAEF

best practice and innovation award 2021

20.00 / 23.00

EAEF MAIN DINNER
Stamatopoulos Tavern
tavern plakiotiki Stamatopoulos since 1882, located at the foot of
the Parthenon Street Lisiou 26, Plaka, in Athens. Very close to the
Acropolis metro station and the subway Constitution.

Join us for a memorable main conference dinner
with Greek specialities and much more…

CONFERENCE PROGRAMME
DAY TWO | JUNE 12TH

9.00 / 9.15

Welcome

9.15 / 10.00

Keynote Speaker Stella Kasdagli + Q&A and debate - The 10Rs model for
gender equality, diversity & inclusion in the corporate world

10.00 / 10.45

Keynote Speaker Robert Mellon + Q&A and debate - Bias and aggression in

Workshop

the workplace: A behavioral analysis
10.45 / 11.15

Co�fee break

11.15 / 13.00

EAEF AGM

13.00 / 14.30

Lunch

14.30 / 15.15

Poster session: 10 minutes sessions:
1.Kaoru Ichikawa: Utilization of valid and reliable workplace resilience
assessment to enhance work engagement of employees: a report from Asia.
2.Manuel Sommer: Corporate Social Responsibility and EAP: contributions to
diversity from this end of the spectre
3.Yves Bassens: LGBT community: what are their work conditions in Europe

15.15 / 15.45

Leslie Cha�fot - Hypatia, a current icon for gender equality?

15.45 / 16.45

1. Filotheοs Ntalianis: “Are transformational leaders open to diversity? An
empirical examination in Greek companies”
2. Daria Fedorova - Mental Health First Aiders’ Programme: Experience in the
Russian Federation

16.45 / 17.00

Conference closing and evaluation

17.00 / 17.30

Co�fee Break and Networking

DAY TWO | JUNE 11TH
9.00 / 9.15

Welcome
9.15 / 10.00

Stella Kasdagli
Keynote Speaker

Stella Kasdagli is the co-founder of Women On Top, a non-profit
organisation in Athens, Greece, working for the professional
empowerment of women and for equality in the public sphere. She is also
a writer, translator and youth/women facilitator. As the Director of Strategy of Women
On Top, she designs and implements initiatives aiming to shift the barriers that women
still face in their quest for equal representation in the workplace. She is also the cofounder of the Bookworm online book club and of the Mentorkids mentoring network,
which offers professional orientation mentoring to 15 to 18-year olds.

The 10Rs model for gender equality, diversity & inclusion in the corporate world
Women On Top has been working for over 3 years with businesses and organisations
with businesses & organisations who are actively investing in the equal participation,
representation & treatment of both genders in the workplace environment, as
progressive and responsible employers for a new generation of talent. In order to
support our partners in managing this shift in culture, both within and around their
ecosystem, we have devised the pioneering 10Rs model for leadership and change.
The 10Rs are the foundational building blocks that ensure that employers invest an
adequate amount of time into creating and establishing change, actively engage most
of their executives and employees, effectively cultivate a new collective conscience and
systematically apply a tried methodology. Most of the 10Rs are directly linked to EA
and seamlessly bring out the fact that equality & inclusion lie at the heart of every EA
program and initiative.

10.00 / 10.45

Robert Mellon
Keynote Speaker

Is Professor in the Department of Psychology at the Panteion University
of Social and Political Sciences in Athens, where he has served as
Department Chair and currently directs the Laboratory of Experimental
and Applied Behavior Analysis, the Division of Clinical Psychology, and a
continuing education program in behavior analysis for the general public. He has
served as President of the European Association for Behavior Analysis and currently
presides over the Hellenic Community for Behavior Analysis. A prolific researcher
and author, Mellon serves on the editorial boards of the Journal of the Experimental
Analysis of Behavior and the European Journal of Behavior Analysis.
Professor Mellon received his Ph.D. from the University of North Carolina. He was
Clinical Psychology Intern at the New York University-Bellevue Hospital program
in Manhattan. He was awarded a postdoctoral research fellowship from the State
University of New York and received a U.S. National Institute of Mental Health Research
Service Award for a second postdoctoral fellowship at Columbia University. Mellon
travelled for four years in Asia, the Middle East and Europe, teaching for the University of
Maryland’s overseas programs and searching for an opportunity introduce the natural
science of behavior in a language and culture in which it is not taught. That opportunity
emerged in the Hellenic Republic, where he was later granted citizenship by a special
act of Parliament for his contributions to psychological science and education, and has
lived and worked for a quarter century.

Bias and aggression in the workplace: A behavioral analysis
Hostile or demeaning behavior towards members of oppressed groups is typically
attributed to the “racism,” “sexism,” “homophobia” or “intolerance” of the perpetrator.
The corrective for such a “flawed character” is typically punishment and monitoring/
supervision, which only serves to render aggressive discrimination more subtle. In
contrast, a natural science approach seeks to describe how problematic patterns of
behavior are developed and reinforced in a long-term series of interactions between
the individual and other people. Biased aggression does not emerge from character
but as an operational form of defense from threats of social punishment. A sufficiently
detailed understanding of the relationship between social punishment, biased
discrimination and aggression is key to the development of effective interventional
and preventive programs in the workplace.
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Poster Sessions

10 minutes sessions

Kaoru Ichikawa
Dr. Kaoru Ichikawa has Ph.D. in Preventative Medicine and introduced
the concept of EAP to Japan and the rest of Asia Pacific countries in
1990s. She has been promoting employee wellbeing, EAP and resiliency
as a core Human Resource and Management strategy
• President, Asia Pacific Employee Assistance Roundtable (APEAR). 2013-2017.
• Commissioner, Employee Assistance Certification Commission (EACC), Virginia, USA
since 2016-2019.
• Board member. International Employee Assistance Professional Association Inc.,
(EAPA). 2012 – 2016.
• Chair person. Employee Assistance Professionals Association

Utilization of valid and reliable workplace resilience assessment to enhance
work engagement of employees: a report from Asia
Resilience skills is needed for workplace around the world for employees in order to
deal with diverse population in the workplace. The workplace is more diverse in terms
of ethnicity, gender and age recently. There are 15 resilience assessment tools that are
validated scientifically, however none of them are measurement tools for workplace.
Resilience Matrix (24 item version) is created in U.K. from actual experience with
Transport for London employees and Japanese version is used in Japan. We have tested
reliability and validity of Resilience Matrix Japanese language version with diverse
Japanese workplace population. Result: Cronbach α=0.89 for total score, 0.69-0.80
among sub-scales were obtained for reliability. We also conducted Coexistence validity
utilzing BRS-J (Brief Resilience Scale-Japan) as a reference for validity and obtained
correlation r=0.50, p < 0.01). Work-engagement and Resilience Matrix correlation was
also obtained.

Manuel Sommer
Manuel Sommer PhD, graduated from Fribourg University,
Switzerland, and Autónoma University in Lisbon, is currently the
country manager of PULSO EUROPE PORTUGAL. Coming originally from
the addiction treatment field where he has worked in Portugal, Switzerland, UK and
Brasil, he has over the years been more and more involved in Employee Assistance work
and EAPs, having pioneered this field in Portugal. With over 25 years of experience
working with clients and organizations in several clinical and organizational issues
and settings, he has worked as a psychologist, consultant, trainer, coach and Associate
Professor of Psychology at the Autónoma University (UAL) in Lisbon. Manuel was a
founding member of the EAEF-Employee Assistance European Forum, where he has
held several elected Board positions from 2006 until 2016, having also served as its
President between 2010-2012. He has also been a regular speaker at international
conferences for many years.
Corporate Social Responsibility and EAP: contributions to diversity from this end of
the spectre
More and more companies have CSR policies and motivate staff and business leaders
to get actively involved and engaged in the community, besides working and living
the core values that companies have defined for themselves. “Is this not just another
marketing strategy?” some will ask. Examples of very well succeeded practices will
be presented and it will be shown how CSR and EAP can actively work together,
contributing significantly to a greater diversity in the workplace. It will become clear
that it is not just marketing but a very clear business case for our industry.

Yves Bassens
LGBT community: what are their work conditions in Europe

15.15 / 15.45

Leslie Chaffot
Leslie Chaffot began her career in strategic marketing before moving
to Human Resources.For more than 10 years, she has been responsible
for international HR projects and more especially for Kering Diversity
Policy at the Group’s level. As a manager and certified coach at Equilibres, she supports
organizations in their equality policy, fight against stereotypes and discrimination and
development of female talents.
Bakoyannis served as mayor of the town of Karpenisi in Evrytania, later he was popularly
elected Regional governor of Central Greece in the 2014 local election. In June 2019, he
was elected Mayor of Athens starting from 1 September 2019.

Hypatia: a current icon for gender equality?
Are you able to mention one female ancient Greek philosopher, without using Google?
You could retort: “Not surprising. It’s unreasonable to compare with today’s society…”.
What about challenging this idea in comparing thoughts and values made as of it today
with respect to that time? Hypatia appears as the most famous female philosopher in
ancient Greece. She was a prominent thinker of the Neoplatonic school in Alexandria
where she taught philosophy and astronomy.
Hypatia is not particularly famous due to her exceptional intelligence and skills but
because of her awful murder by a mob of Christians, transforming her into “a martyr
for philosophy”, represented by male artists as a ethereal embodiement of delicate and
virginal beauty. What about women today?
They still represent a minority within the highest levels of the organizations and suffer
from gender stereotypes, sexism, sexual harassment… In this pitch, we’ll discover how
Hypatia remains a current icon for gender equality.

15.45/ 16.45

Filotheos Ntalianis

Are transformational leaders open to diversity? An empirical
examination in Greek companies
The purpose of this research is to examine the relationship between transformational
leadership and work diversity in Greek companies. Specifically, we seek to investigate
whether transformational leaders appreciate and enhance diversity in their companies
and/or work departments. Questionnaires assessing leadership style and diversity
issues will be distributed to employees working in Greek companies and statistical
analysis will be performed to shed light on the relationship between the key constructs
of this research. We discuss our findings in light of the current status of
Greek companies and offer managerial suggestions related to EAP.

Daria Fedorov

Ms Daria Fedorova holds a Degree in Mathematics and Computer
Science from Saint Petersburg State University and a Degree in
Marketing Research from the Sociology Institute of the Russian
Academy of Sciences. Ms Fedorova has over 15 years’ experience of
working in insurance industry. She was responsible for development and marketing of
insurance products in the following companies: ERGO, Ingosstrakh, ACE Life Insurance,
Russian Standard Insurance. Ms Fedorova has been with PONIMAU Support Centre
since its inception. She is responsible for the development of all internal processes,
product development and quality control of services.

Mental Health First Aiders’ Programme: Experience in the Russian Federation
Mental Health First Aid practice is well-developed in the markets with long-standing EAP tradition and
experience. However, the wellbeing market in Russia is still at early stages of development. Moreover,
due to a certain level of stigmatisation and barriers formed historically, seeking psychological counselling
and assistance is a neither a widespread nor an accustomed practice. In light of these realities, local
mentality and other cultural specificities, PONIMAU Support Centre has developed a methodology
for MHFAs adapted to the local context, and is currently implementing it for one of the largest Russian
banks. The programme includes various components e.g. materials for internal communications, a
training programme for managers on detection and prevention of mental health issues in the workplace
and others. We would like to share our experience in this field which resonates well with Thales’ theme
of ‘Knowing ourselves, understanding others, accepting different others’.
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Optional Tour

Saturday June 12th - 71€ - time to be confirmed

(includes pick up at the Royal Olympic hotel and ferry to Hydra)

JOIN US FOR A MAGNIFICENT DAY OUT, taking the ferry at Piraeus
port to Hydra Island (about 2 hours), when arriving in Hydra you will
have free time to swim, have lunch or just walk around. Please note
that fees include all transportation only
Hydra is one of the Saronic Islands of Greece, located in the Aegean
Sea between the Myrtoan Sea and the Argolic Gulf. It is separated
from the Peloponnese by a narrow strip of water.
In ancient times, the island was known as Hydrea (῾Υδρέα, derived
from the Greek word for “water”), a reference to the natural springs
on the island.

