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On the occasion of our 15th EAEF conference, we are prompted to look to the future and 
ask ourselves:  What will the workplace look like 15 years from now? How can we as EAP 
providers prepare for what lies ahead?
In response to feedback from participants we are breaking away from our usual format 
and have put together a dynamic and highly interactive conference, built around three 
keynote brainstorm sessions. To help find answers to our questions about the future we 
have invited representatives of the three main customer stakeholders (CEO, HR, EHS) 
to present their vision on the future of work. These keynotes will include active dialogue 
and brainstorming with all participants.  Providing an opportunity to discuss the impact of 
projected developments on employee mental health & wellbeing, EAP services  and  the 
role of EAP in the workplace of the future.  

Thank You to our Sponsors:

Lunch sponsor:Silver sponsor:

Platinium Sponsor: Gold sponsor: Gold sponsor: Lanyards Sponsor:



The 2016 EAEF Conference takes place in the:

 Radisson Blu hotel, Bucharest 
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Special EAEF rate at the: 

Radisson Blu hotel *****Standard room with single occupancy breakfast
included 470 RON(Romanian LEU) Aprox. 102,00€

Park Inn ****Standard room with single occupancy breakfast included
380 RON(Romanian LEU)  Aprox. 83,00€

Please note that the price can vary depending on the currency 
These two hotels are located next to each other 

Cut off date: March 31st  2016
After this date all reserved bedrooms will be released and the agreed rate will no longer 
be available.

Billing instrutions
All guests are kindly invited to settle their own accounts on departure.

How to get to the hotel from the airport ?
The best way to go from the Henri Coandã International Airport to the conference hotel is 
by taxi.
The cost is around 70 RON Romanian LEU more or less 15,00€

CONFERENCE HOTEL



PRE CONFERENCE RECEPTION

The pre-conference reception is a unique place for delegates to meet and greet before 
the actual start of the conference in an informal atmosphere. Join the EAEF group at the 
Journey Pub Wednesday the 15th of June from 7pm to 8.30pm only 10 minutes walking 
distance from the Radisson Blu hotel:

http://www.journey-pub.ro/contact/

Str. George Enescu, nº 25, sector 1 Bucharest1



8.30h - 9.00h -  Conference Registration

9.00h - 9.30h  - Welcome and Opening remarks presentation of the  agenda and  the board
Dirk Antonissen, Conference Chair & EAEF President

9.30h - 10.00h -   Brainstorm 1

Brainstorm 1 - Toon Decloedt
The Future of work in times of Digital Disruption

Expected impact on employees, employment and the HR field - End of 2015, the Belgian 
not for profit association HR Lab organized a Future Search Conference on ‘The future of 
work in times of digitalization.  HR Lab was created in 1980 as a platform for HR Directors of 
larger companies to investigate (trends in) business and HR theories/practices. Their goal 
is to offer members a forum to exchange knowledge, experience and perspectives on 
important developments in the HR field in a trusted environment and in an objective, non-
commercial way. December 3rd through December 5th, some 80 participants gathered at 
the Siemens Belux headquarters near Brussels for this Future Search Conference. Following 
the principle ‘the entire system in the room’, the participants represented various stakeholder 
groups: companies, employees, entrepreneurs, HR, unions, universities, education, students, 
unemployed, IT specialists, consultants, … In small – sometimes heterogeneous, sometimes 
homogeneous – groups combined with regular plenum meetings, the participants shared 
and analyzed information on the historic developments related to the central theme, 
discussed relevant current trends, developed a shared vision on the future and defined 
concrete action plans to be able to ‘surf’ on the digital wave rather than undergoing it.
In the first brainstorm exercise of this conference, Toon Decloedt - Manager of the HR Lab 
Association - will present the findings of this Future Search Conference and 
will consequently lead a panel discussion with several European HR 
Directors to discuss the impact of digital disruption on the future of 
work. A Q&A session with the audience is planned after the panel 
discussion.

Toon Decloedt is a trained sociologist (Universities of Ghent and 
Antwerp) with over 35 years of international HR experience in major 
companies. He lived and worked in Belgium, France, Switzerland 

Agenda Day one
Thusday June 16th 2016



and Germany for e.g. Monsanto, Dow Chemical, Nokia, CarnaudMetalbox, Raychem and 
Electrabel. As HR Director and member of the Executive Committee, he was fully responsible 
for building the HR strategy in line with the overall business needs. Regularly in the frontline 
of major change-processes, he was confronted with the management of take-overs and 
mergers and ran several large scope restructurings. He has an extensive experience in the 
field of cultural awareness, cross-business co-operation, knowledge transfer and cross-
cultural integration and created senior executive development programs on group level. 
Apart from managing the HR Lab Association and the Airport HR Platform, Toon currently 
works as an independent Interim Manager and Management Consultant and had missions 
at Alcatel (Paris, Antwerp), Sabena Technics, CB Direct (Eureko), Siemens Business Services, 
Brussels Airport Cy, WHO(Geneva), RealDolmen, Bekaert, Imtech Belgium, Port of Antwerp, 
DesleeClama, … He also shares his experience in several strategic organizational and 
management development initiatives.

10.00h -  10.30h - Painel Discussion
At this panel discussion, we have invited H.R. representatives to share their observations, 
their concerns and their vision for the future of employee wellbeing in the workplace. During 
interactive discussion we will explore what our corporate stakeholders have to say and how 
EAP providers can best serve their vision respond to their needs to support employee health 
and productivity.

10.30h -  11.00h - Q&A & discussion feedback

11.00h - 11.30h - Coffee break

11.30h - 12.30h - Activity  Speed networking

" Have you sometimes got the feeling, while leaving EAEF conference, that you didn’t have 
option to get to know better the profile of other participants? 
Did it happen to you that you realized too late you would have loved to discuss with someone 
that was there but you didn’t have the chance?  
Speed networking has been designed to give you the chance to have a brief overview of 
other participants’ background and connect with as many member as possible: without 
a doubt you will meet more people in a short timeframe than ever before. Prepare your 
“elevator pitch”, you’ll have few minutes to share it! "

12.30h - 14.00h - Lunch

14.00h - 14.30h - BRAINSTORM 2

Brainstom 2 - Jacques Vandermeiren
How Bussinesses can remain succesfull in the age of uncertainty

Companies currently operate in a world that is increasingly becoming volatile, uncertain, 
complex and ambigeous, the so called VUCA-world. This challenges them to re-think 
several aspects of their organization: their business models and strategies, their organization 
structure and culture, their workforce and nature of employment… and this at an increasing 
pace.
In this second brainstorm exercise, Jacques Vandermeiren, former CEO of ELIA Group -  
high voltage transmission system operator in Belgium and part of Germany – will present his 
view on fundamental business questions as:

• What will be the succesful companies of the future?
• What would be their key characteristics?



• Which business model would they operate?
• How will their organisation look like?
• What should be their culture and their leadership model?
• What will be the key jobs of the future and which jobs will disappear?
• What kind of people would they employ and what would be the nature of this 

employment? 

Jacques Vandermeiren is the former CEO of the ELIA Group, the 
electricity high-voltage transmission system operator in Belgium 
and part of germany. ELIA’s 2000 employees operate over 18,000 
km of lines and underground cables throughout Belgium and 
Germany serving both the community by transmitting electricity 
from generators through distribution systems to consumers as 

the economy as their system also supplies power directly to major 
companies connected to the grid. ELIA is also a key-player at European 

level, leveraging on its pivotal location in the interconnected electricity 
system. Jacques Vandermeiren holds a master degree in law and studied at 

renowned business schools as Vlerick and INSEAD. Operating as the Chief Corporate Officer 
and Vice-President of the Executive Committee at ELIA from 2001 onwards, he became 
their Chief Executive Officer and President of the Executive Committee between 2012 and 
2015.

14.30h - 15.00h - Discussion groups
After this introduction speech, participants will split up in 3 discussion groups to discuss – 
facilitated by an EAEF board member – the impact of these expected developments on 
employee wellbeing, EAP services and EAP business models.

15.00h - 15.30h - Q&A session in plenum with Jacques Vandermeiren
This will be followed by a Q&A session in plenum to discuss questions, remarks, observations, 
ideas , etc… with Jacques Vandermeiren

15.30h - 16.00h - Coffee break

16.00h - 17.30h - Workshops

Workshop 1 Andrew Reynolds
Why the Future of Wellness is Digital: Reaching the Next Generation at Work

Company wellness initiatives face 3 key challenges today: Delivery, Engagement & Data. 
This session illustrates how a well-structured digital wellness strategy can be the solution and 
why in today’s world it should be considered an essential part of a multi-channel, wide- 
reaching, inclusive wellness strategy. Selected carefully and implemented well, a digital 
wellness platform can reach a diverse audience across multiple locations.  It can provide 
the support of a community, and the privacy of a one-to-one consultation.  Content can be 
tailored to meet different needs, either at a management level or via an individual’s usage 
and selection. And it can be measured.  Not at an individual level, but via anonymous 
group data.  In addition to the standard wellbeing criteria, with digital you can measure 
such as goals achieved, weight lost, cigarettes smoked, miles walked. Of course, digital is 
not the ONLY solution, but in today’s world it should be considered an essential part of a 
multi-channel, wide-reaching, inclusive wellness strategy.



Andy Reynolds, founder of Revitalised Ltd, has been providing 
digital solutions to the Health & wellbeing industry for more than 
12 years. An accomplished speaker, he is passionate about 
making the latest technology available to businesses and end-
users, helping to educate, communicate and motivate people to 
lead a balanced healthy lifestyle within the workplace and wider 
community.He studied English, PE & Sport Science at Loughborough 
University and founded Revitalised in 2004.

Workshop 1-  Paul Wittes & Jovita Lall:
“The Next Generation @ Work: Digital Access and Specialized Services”

The landscape of the workplace, the public face of mental health issues, and what 
is required in order to support the wellbeing of the full spectrum of mature to Millennial 
employees has been changing rapidly, and research highlights that there is a global 
need to revisit the factors impacting total employee health and productivity. As a leader 
in service delivery innovation, Morneau Shepell has created a number of specialized 
services with a view to breaking through the stigma of depression and other mental-health 
concerns and supporting employee wellbeing over the next decade.  This presentation 
will look at the unique needs of the various generations of employees in the workplace 
today from Boomers to Generation Z. We will examine the value added benefits of the most 
recent of these service offerings, Online Group Counselling (launched July 2015), as well 
as customized anxiety, addiction, and mental health programs and their role in supporting 
all generations of present and future employees. Through case studies, aggregate data, 
and best practice details, we will illustrate how today’s EAP services and technology are 
able to work collaboratively with organizations and their employees to ensure the health 
and productivity of both, resulting in demonstrable return on investment and increases in 

productivity. 

Paul has been involved with the EAP industry for over 20 years, 
originally as a counsellor and trauma counsellor, and has a 
passion for outstanding clinical service delivery. Most recently, 
and relevant to this proposal,  Paul has been involved in creating 
and managing leading edge innovations as EAP has expanded its 

service offerings from the traditional in person counselling modality 
to include telephonic, E and Video Counselling. 

The next wave of innovation has now taken these 
digital innovations to another level, incorporating 

the mobile apps, chat, online services and other programs. 
 

Jovita Lall holds a Master’s degree in International Employment 
Relations and Human Resource Management from the 
London School of Economics in UK, and has over 10 years of 
experience in HR consulting assignments aimed at enhancing 
people effectiveness and workplace productivity. Based in 
London, Jovita is responsible for growing Morneau Shepell’s 
EAP and wellness business across Europe, Middle East and Africa 



through partnerships with leading companies in adjacent industry spaces. She previously 
was Regional Director, India for Morneau Shepell, where she brought some of the world’s 
leading employee wellness practices and productivity solutions to the Indian subcontinent

Workshop 1-Tom Van Daele
“Wearables for the workforce. From hype to evidence-based practice”

Wearables are gradually making their entry into the consumer market. Their focus is currently 
primarily on leisure applications: track the amount of steps you take, the number of flights 
of stairs you have conquered or how many hours you have slept. Such information is fun for 
the user to have and might motivate him or her to some extent to make lifestyle changes, 
but the overall impact is however still limited. 
However, as wearable technology continues to advance, the number of applications 
gradually increase and so do the number of fields where it could have relevance. Available 
sensors become increasingly sophisticated and recent models now manage to track 
physiological variables that could previously only be captured in highly controlled and/
or costly medical or experimental settings. Variables that now can be tracked include 
skin conductance, heart rate variability and breathing frequency. Even performing an 
electrocardiogram or an electro-encephalogram is now possible in realistic, real-life settings 
without too much hassle. The added value for regular healthcare is fairly straightforward: 
more naturalistic measurements provide a lot more information on how people behave 
in everyday settings. This in turn leads to better insights in their behaviour or problems and 
potentially also how to change them. Less straightforward, but also possible is the use of 
such tools for mental health problems that also have clear physiological components, like 
the experience of stress. 
The goal of my talk would be to introduce the members of EAP in the world of wearables 
and their general applications. Subsequently I would focus on one particular case, which I 
consider to be of high potential to you: how this technology can be used in the preventive 
screening and management of burn-out in the workplace. Rather than to replace existing 

programs with a wearable – which would of course be nonsense, as no such 
technology can fully capture the complexity of stressors or burn-out – 

the main focus of the talk would be on how such technology can 
be used to supplement and improve existing practice. 

Tom is  a psychologist (PhD, University of Leuven, Belgium), 
researcher and lecturer at the Department of Applied 
Psychology of Thomas More University College in Antwerp, and 
a research fellow at the Research Group on Health Psychology, 

University of Leuven. He is especially intrigued by the possibilities 
that technology offers psychology and vice versa. Much of his 

current work involves practice-oriented research that focuses 
on unlocking the potential for technology in mental health care. 

Furthermore he teach a bachelor’s course on Applied Psychology & 
Technology, focussing on the interaction between both domains and recently also taught 
a module on e-mental health for the Trends in e-Psychology MOOC, which was hosted 
by edx.org and had over 6000 participants. Currently he is in the midst of a project called 
CareWear, which aims to bring wearables to workplace and mental healthcare settings.



Workshop 2 Andrew Kinder:
Developing an organisation of the future: Atos case study

Atos is a technology firm which is global with approaching 100,000 people.  

Wellbeing@work is a global business transformation program aimed to ensure Atos remains 
a successful and sustainable business in the future which started in 2010. At the heart of the 
program is an ambition to change the way the organisation works in order to:
 
• Ensure our employees have a safe and productive working environment
• Enable employees to develop their skills and expertise
• Nurture and retain talent
• Provide the right tools for the job
• Reward and recognize achievements 
• Develop leadership skills for a collaborative enterprise
• Ensure a sustainable approach to business
• Nurture a culture and values where employees feel at home and appreciated

Wellbeing@work is driven and supported by the CEO and Executive Committee.  The team 
is diverse and is run by both global and local track leaders, based  in different countries 
and with a diverse background. The operational team consists of over 150 members and is 
supported by more than 1500 ambassadors worldwide. 
A global Think Tank of 35 young talents from different countries, continents and business 
units think outside the box, question the status quo and initiate new activities and programs.  
They were also instrumental in designing the zero email initiative.
Measurements are via the external organisation called ‘Great Place To Work’.
This presentation will outline the Atos case study and provide tangible examples of changes 
achieved which include 'zero email', 'campus pack', 'remote working'  and ‘Health@Work'.
The Health@Work programme is of specific interest as it has implemented a global wellbeing 
tool with almost 20,000 users, linked it to health insurance where possible and is targeting 
different geographies with ways of reducing sickness absence taking into account the 
cultural needs of each Country.
Since 2011 Andrew Kinder has been a global Programme Lead who has been in charge 
of ‘Working Conditions’ which includes remote working, work-life balance, Bring Your Own 
Device, Campus Pack and Health@ Work.  He will share his experiences 
and highlight pitfalls when working cross-culturally.

Andrew is a Chartered Counselling & Chartered Occupational  
Psychologist, is the Past Chair of British Association for Counselling 
and Psychotherapy’s Workplace Division (www.bacpworkplace.
org.uk) and was recently awarded with a Fellowship from BACP 
for his contribution to workplace counselling. He is an Associate 
Fellow of the British Psychological Society, has a MSc in Occupational 
Psychology, holds three diplomas in counselling and one certificate in 
Cognitive Behavioural Therapies. He works as a counsellor, mediator and 
coach. He has worked in the area of stress, trauma and employee assistance 
(including those affected by bullying/harassment) within organisations for over 20 years.  
He is currently Chair of the UK EAPA which was recently awarded by the global organisation 
of EAPA as being the ‘Outstanding Branch’ in 2015.

He has published widely and is particularly interested in the management of stress within 



organisations.  Andrew is currently the Clinical Director of Help Employee Assistance. He has 
been instrumental in the introduction of early intervention programmes in a number of large 
organisations relating to employee engagement and employee wellbeing.  He has been 
active as a researcher and collaborated with the Institute of Employment Studies, University 
of Sheffield and the British Occupational Health Research Foundation on various projects. 

He has published two major books with co-editors Professor Cary Cooper and Rick Hughes, 
the first one is called ‘Employee Wellbeing Support; A workplace Resource’ and the second 
one is called ‘International Handbook of Workplace Trauma Support’.

Workshop 3 Russ Hagen, Matt Mollenhauer, Dave Sharar
The state of global EAP: the environment, top 5 needs, and possible solutions to prepare 

for the future

This presentation will provide a glimpse, based on a recent global survey and presenter 
field observations, of what is going on in the EAP industry from a worldwide, macro-level 
perspective. Part 1 will cover the “market environment” and “make-up” of global EAP; Part 
2 will address the top 5 needs facing the EAP industry; Part 3 will review possible solutions to 
the field’s most pressing needs and how to prepare for the future.

Russ Hagen, MA, MDiv, Russ Hagen has served as Chief Executive 
Officer of Chesnut Health Systems for over 30 years. Chestnut is a 
comprehensive behavioral health system based in Illinois (U.S.A.) 
that provides addiction treatment, mental health services, 
applied health services research, and international employee 
assistance. Throughout the course of his executive career, Russ 

has emphasized the transfer of knowledge to practice while 
improving the quality, effectiveness, and efficiency of care. Russ is 

also CEO of Chestnut Global Partners (CGP), a subsidiary of Chestnut 
Health Systems and an international EAP with equity interest Joint Venture 

offices and country-based partners based in Beijing, China, Sao Paulo, Brazil, 
Moscow, Russia, New Delhi, India, and a network of providers in over 100 countries. His 
particular passion is to help CGP's international provider partners adapt the "western" EAP 
concept to fit the local, cultural context as well as build the organizational capability to 
innovate, execute, and measure. 

Matt Mollenhauer, MS, LCPC, Matt Mollenhauer is Managing 
Director of Chestnut Global Partners, a provider of international 
employee assistance, expatriate support, and crisis intervention 
abroad. Matt also has significant experience as a trainer and 
consultant with diverse audiences, including corporate leaders, 
international HR executives, and front-line supervisors. He is a frequent 
presenter at conferences and has published numerous articles on EAP 
related topics.



David A. Sharar, PhD, Dave is Chief Clinical Officer at Chestnut 
Health Systems and also Research Scientist with Chestnut's 
Division of Commercial Science where he deploys scientific 
and analytical methodologies to help EAP firms and other 
workplace-based health programs evaluate their effectiveness.  
Dave has published over 70 articles in peer reviewed journals 

and trade magazines on topics related to EAP effectiveness, 
outcomes, pricing, ethics, quality, purchaser education, delivery 

models, and reform in the field.  He is on the Editorial Review Board 
of the Journal of Workplace Behavioral Health, and the Board of 

Directors of the Employee Assistance Research Foundation.  Along with 
Richard Lennox, he co-developed the widely used Workplace Outcome Suite (WOS). His 
current research focus is on measuring the workplace effectiveness of EAP and wellness 
interventions. 

17.30h - 20.00h - Free networking time

20.30h - 24.00h - Conference main Dinner at 
Join us at “The MANUC INN garden" a very typical Romanian restaurant where you can 
enjoy and relax at an informal and cosy atmosphere.

The restaurant is located at a 30 minutes’ walk from the Radisson Blu hotel.
More info: www.hanulluimanuc.ro/tur-virtual/gradina

http://www.hanulluimanuc.ro/tur-virtual/gradina/


Hanul lui Manuc Bucharest
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  9.00h - 9.30h - Brainstorm  3  Health and wellbeing : workplace of the future
 Speakers from OSHA and Eurofund

9.30h - 10.00h - Discussion group1:  Eap & evolutions
 
10.00h - 10.30h - Q&A & discussion feedback

   
 10.30h - 11.00h - Coffee break
 
11.00h - 13.00h - AGM &Elections

13.00h-14.30h - Lunch

14.30h - 15.30h - Workshops

Workshop 1 - Cornelia Martens & Harald Pichler
Man’s search for meaning @work

The Viennese neurologist Viktor E. Frankl developed and defined Logotherapy and Existential 
Analysis as an effective and literally meaningful psychotherapeutic method. Although 
supported by experts in both psychology and economy, the strong influence of meaning-
orientation on motivation and health of employees is still underestimated. Therefore,  the 
Viktor Frankl Zentrum Wien decided to extend the efforts of distributing Frankl´s  "meaning 
of life" concept to include the field of economy and work environment. This concept of 
meaning and values shall enrich and support employees, leaders and companies. The goal 
of the presentation/workshop is to give a comprehensive but  lean overview of logotherapy 
and its understanding of what motivates  people. We want to point out that employees are 
searching for meaning  and purpose of work. If they find it, they are engaged, motivated 
and also healthier at work. If they do not see the purpose and  contribution of their work, they 
dissociate and even the likelyhood of health thread increases.This concept of motivation 
by meaning also refers to the expectations  of the so-called "Generation Y", the inclusion of 
employees at the age  of 50+ and the increasing challenges of leadership positions
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 Harald Pichler  has a degree in Biochemistry at Vienna University of
Technology

 He has more than 15 years in management positions and 3 years
 education in Viktor Frankl´s concept of meaning-centered counseling
Harald is the Head of the "Wirtschaft.Arbeit.Sinn" program ("economy.

 labour.meaning") at Viktor Frankl Zentrum Wien He is a
speaker, trainer and consultant for meaning at work

 
Cornelia Martens, Managing Director and founder of the EAP Institut 
für Mitarbeiterberatung in Austria and first Austrian member of the EAEF 
Cornelia Martens studied at the University of Vienna Law School. She 
is a trained mediator, registered in the list of mediators maintained by 
the Austrian Ministry of Justice, with major focuses on business mediation, 
apprentice mediation and family mediation, as well as a systemic business 
coach, systemic trainer and logotherapist. She also has training in crisis 
intervention, intercultural consultancy and diversity management. Professional experience: 
lawyer, compliance manager, mediator, management consultant, EAP counsellor since 
2007, HR manager at an Austrian consultancy firm. She is member of the crisis intervention 
team of the Red Cross in Austria Together with Harald Pichler from the Viktor Frankl Zentrum 
in Vienna she offers seminars and workshops concerning: "Meaning at work"

Workshop 2  - Ray McKiernan
Wisdom@Work – Managing the ‘always on’ culture

This seminar introduces the science behind resilience and explores the utilisation of various 
forms of meditation/relaxation that have been proven to beneficially alter brain function 
and gene expression. These techniques enhance our ability to perform optimally in a 
sustainable manner. Delegates will explore how meditation/relaxation techniques are 
utilised to reduce the impact of the demands we face and allow ourselves to rest, repair and 
recover in the ‘always on’ world of technology. Biofeedback will be used to demonstrate 

the speed at which certain techniques bring about immediate change in 
levels of resilience.

Ray McKiernan MA is the Director of European Operations at Resilience 
International and a director, specialist skills trainer, lecturer and training 
consultant with the Stress Management Institute of Ireland. He is a 
certified Stress & wellness consultant with the internationally renowned 

Hans Selye Foundation in Canada and has completed his clinical 
training in Mind-Body Medicine at the Harvard Medical School in Boston. 

He is a fellow of the American Institute of Stress. Ray is also a specialist skills 
trainer on stress and resilience to postgraduate psychotherapy and counselling 

students. Ray is one of Europe’s leading authorities on evidence based interventions for 
managing pressure and building resilience in high performance workplaces. Ray designs 
and delivers resiliency based programmes in managing performance under pressure at 
some of the most progressive organisations in Europe. He was an invited speaker at the 
inaugural European Wisdom 2.0 Conference hosted by Google and The International 
Hacking Happiness Conference in London. He is also a guest lecturer on Resilient Leadership 
at the Cranfield University MBA programme.



 Workshop 3 - Thierry Andry
Employment Engagement: Spirited growth

Why I don,t offer all my competencies to my company ? Frustrate, bored, too bad pressure, 
no motivation, bad examples, no lights in the future…
What I’m waiting for? To have a clear vision about the future, to be heard, to be taking 
in consideration, to have my place, to be challenged ,to develop myself, to be proud of 
me,…How is it possible? Decision maker, look at the workshop’s proposal
Tomorrow: 80/20 rule: 80% of the employees do the 20% increase margin.

Thierry Andry is a Coach partner in MIND INSTITUTE company. He is 
an executive coach trained with ICF method by Alain Cardon MCC 
Thierry has 34 years experience in project development

 15.30h - 16.00h - Coffee break

16.00h - 17.00h - Members on stage: Members presenting their view on the future 

Amina Ozelsel: 
Preparing for Germany’s Workforce of Tomorrow by Supporting the Refugees of Today
An EAP account from Hamburg
By the end of 2015, Germany will have received over one million new refugees. Given that 
the majority of these asylum-seekers will be part of Germany’s future workforce, EAPs need 
to further develop to meet the needs of the various stakeholders involved. 
This interactive presentation / workshop will begin with a personal account of experiences 
made as a volunteer psychological counselor for refugees in Hamburg; it will then invite EA 
attendees from around the world to reflect and share expertise on how to best prepare for 
this next generation@work and the health and wellness issues that arise with it.

Amina Özelsel is a psychologist of German-Turkish-American origin, based 
in Germany. She has worked in the EAP field for more than 10 years (both 
as an internal and external EAP provider; in university, hospital, as well as 

corporate settings). Her occupational passions include research, training 
and hypnotherapy.

Neill Mountford:  
UK EAP Research Project, key findings and implications

The UK EAP industry, led by EAPA UK, has sponsored a research project to investigate the 
current state of the UK EAP market.  A leading research organisation, The Work Foundation, 
has been commissioned to undertake the project. This important and broad ranging 
research will highlight the impact and benefits of EAPs in the modern workplace and for 
the first time provide a credible platform for the industry to demonstrate the value of the 



services it provides to employers, employees and society as a whole. Although the project 
is focused on the UK market, its findings will have wider implications and relevance to the 
development of the industry across Europe as a whole, and beyond.

Neil has 13 years’ experience in the EAP industry and has worked in 
a variety of leadership roles spanning both the commercial and 
operational sides of the business.  He is currently Head of Network for 
Europe, Middle East and Africa at Optum International.  Neil has had a 
long association with EAPA UK, initially as Treasurer and more recently as 
Vice-Chair.

Iuliana Arina Dogaru
Generation of change – itself and the environment

This presentation aims to discover and highlight what are the characteristics of the generation 
born between early 1980s to the early 2000s, the main work force of our days, and how they 
influence the work environment, which are their needs and how they adapt and change it.

Iuliana is the head psychologist of CGPE in Romania. Licensed 
psychologist and psychotherapist with expertise in clinical psychology, 
clinical evaluation and counselling and in psychotherapy in Person-

Centred Approach, accredited by COPSI (Romanian College of 
Psychologists), ARPCP (Romanian Association of Person-Centered 

Psychotherapy), and by European Associations for Person-Centred and 
Experiential Psychotherapy and Counselling.

17.15h - 17.30h - Conference close and evaluations



June 18th 2016
Optional tour to Transylvania
All day tour with lunch included: 50€

http://www.bran-castle.com/

  

 Surrounded by an aura of mystery and legend and perched high atop a 200-foot-high
 rock, Bran Castle owes its fame to its imposing towers and turrets as well as to the myth
  created around Bram Stocker's Dracula
 Built on the site of a Teutonic Knights stronghold dating from 1212, the castle was first
 documented in an act issued by Louis I of Hungary on November 19, 1377, giving the
Saxons of Kronstadt (Brasov) the privilege to build the Citadel

 Although Stoker never visited Transylvania, the Irish author relied on research and his vivid
 imagination to create the dark and intimidating stomping ground of Count Dracula,
 leading to persistent myths that it was once the home of Vlad Tepes, ruler of Walachia.
 While the association with Dracula is sketchy at best, the castle continues to hold a strong
attraction for all fans of the Count

 Narrow winding stairways lead through some 60 timbered rooms, many connected by
 underground passages, which house collections of furniture, weapons and armor dating
from the 14th to the 19th centuries

Step inside - if you dare; Famous haunts;  Known as Dracula's Castle, 
the splendid 13th-century Transylvanian palace is hardly forbidding 

By Jonh Moore (The Spectator)
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